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Capability - Here you are assessing whether the individual is psychologically and physically able to perform the
required behaviour. This includes whether they have the right knowledge skills and resources. Your main job is to
identify barriers by applying curiosity, empathetic and active listening, plus effective questioning skills.

Opportunity - Consider what external factors make the behaviour possible. How are the following helping or
hindering them in demonstrating the behaviour: their social and physical environments, policies and access to
resources. To create opportunity there needs to be a supportive culture where it is okay to learn from mistakes.
You may need to allow more protected time, e.g. the uninterrupted chance for someone to practise using a new
system or perhaps with a buddy alongside them. A top tip for managers here is to learn how to effectively
manage change.

Motivation - Motivation is a big topic! Here you are looking to understand the conscious and unconscious
processes that drive and inspire an individual to engage/ disengage in the required behaviour. Creating an
environment in which the person can be honest about what they want, need and believe is important. Different
personality preferences and behavioural drivers can all impact this section of the framework. Every person has a
unique blend of factors that make up their motivation.

Interdependencies - Unfortunately, lasting Behavioural Change cannot take place unless the C, O, and M are all
consistently in place. The good news is that movement in one area can positively impact another, e.g. increasing
capability through training can enhance motivation, and creating opportunities by providing tools and resources can
make it easier for somebody to act upon their motivation!

The leader’s role - Not making assumptions is key to successful
implementation of this framework. Being critical or judgemental | Identify
is unlikely to motivate the behavioural change you want to see. barriers
Adopting a coaching and collaborative approach will enable you
to influence the behaviour you need for your team and area to
be successful. Remember these 3 steps to help you use the
model:

Remember that creating new habits and changing behaviour 3. Monitor and

doesn’'t happen overnight. You may well need to repeat the 3 evaluate : 2. Devel'op
steps, until the behaviour change becomes second nature and behaviour change Interventions
consistent.

COM-B Model: Michie, S., Van Stralen, M. M., & West, R. (201 ). The behaviour change wheel: A new method for characterising and designing
behaviour change interventions. Implementation Science, 6 (1)
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