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Friend or Manager? - In small teams it can be
tricky to walk the line between being a manager and
a friend.

A careful balance is needed to ensure a positive
work culture in which people feel engaged, and are
therefore more productive, but also recognise clear
professional boundaries. Great managers find a
way to be genuine and authentic without
undermining the responsibilities they hold.

A strong working alliance - Creating a strong working alliance enables managers to get the boundaries right.
Trust is integral to creating a strong working alliance. In turn, credibility is an important component in building trust
between managers and colleagues. Ensure that line reports are clear on your role and responsibilities as a manager.
This will include the need for you to make business decisions, to regularly give feedback both positive and
constructive, and to guide the team. Credibility comes from you demonstrating your ability to consistently and
fairly execute these responsibilities. Articulate decisions clearly and apply rules equitably across all team members.
Follow the rules yourself too, not ‘leading by example’ is a surefire way to undermine your credibility.

Reliability is also key to building trust and a strong working relationship — if you say you will do something e.g. come
back with information, hold a | to | meeting - make sure you do and explain why if you can no longer follow
through. Regularly breaking commitments erodes trust. Remember Thorbecke’s old Dutch saying that “Trust
arrives on foot and leaves on horseback”. Trust can take time to develop, as people seek consistency in your
behaviour, but can be damaged very quickly due to broken promises or inconsistent behaviour.

Take a look at a book called ‘The Trusted Advisor’, by Maister, Green & Galford, if you would like to further
explore how to build and maintain trusting professional relationships.

Building relationships beyond transactional - An Affiliative leadership style (Hay Group), can positively
contribute to company climate, and climate accounts for a third of financial results. We want individual team
members to feel valued and connected to their manager and organisation but overfamiliarity with line reports’ lives
can cause confusion and blur boundaries. Build relationships that are beyond ‘transactional’ by describing your
values and outlining how you like to work with team members. We call this clear contracting and, of course, it
works both ways. Take time to find out how each person you manage likes to work, and be managed, and work
out ways to blend your preferences.

Identify ‘the line’ - Most managers care about the

Top tips for walking the line

Set clear expectations for team members —
around results and behaviour required, including
how you communicate with each other

Consistently give specific behavioural feedback -
both positive and constructive, so people clearly
understand how they are measuring up

Become a great coach — to help line reports
become aware of their impact, whilst also
building their capability, confidence and
resilience

people they work alongside. Being a genuine and likeable
human being is a good basis for a positive working
relationship. If we become too embroiled or overfamiliar
with people's personal lives, however, this can impact our
ability to execute our duties effectively. It can also cause
team members to have unrealistic views on what they
can expect from us as a manager.

Demonstrate empathy, the ability to put yourself in their
shoes and see the world through their eyes, but also
know when to step back and signpost them to external
support networks.
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