ALISONCRAIG CONSISTENCY
COACHING IS KEY

Managers often feel frustrated when team members show inconsistency in their performance. This lack of
consistency jeopardises stable business success.

Here are our 5 Top Tips to driving consistently high performance:

|. CRYSTAL CLEAR EXPECTATIONS 2. BE CONSISTENT YOURSELF

Clearly articulate your business or department’s Be consistent in stepping back to monitor progress
Purpose and Vision. Each person needs to and performance.

understand: Consistently catch each of the team as they ‘do

- why their role exists things right’, rather than only notice when things

- how it links with others’ job content have gone off track. Recognise individuals by

regularly giving positive, specific, behavioural
feedback which will encourage them to deliver
more of the same.

- what difference it makes if they achieve
everything on their job description

) m%;rt?\ifginnil ?c?tcgaanqd Ic:)arllg—term goals and Be consistent in giving constructive feedback too,
P g helping people understand how they can improve.

Team members also need to understand People rarely come to work to do a bad job.
behavioural expectations, tied back to the

oI v e el el Management Trip Hazard - lead by example. Be

consistent in your own performance and stick to
Management Trip Hazard - don’t spend all of your promises you make (e.g. don’t let monthly 1 to 1s
time pushing out your energy and information, slip).
endlessly reiterating the above. Start to ‘pull’
energy and ideas from your team by asking open
and probing questions. This will help you check
understanding and whether the messages have hit
home.

3. COMPETENTLY COACH

Build capability and confidence in your team by

becoming a competent coach. Through coaching:

- help each team member recognise the impact of
their performance and behaviour

- empower as you delegate, so individuals take
ownership and feel valued

Management Trip Hazard - check you know what

coaching means in this context - it is different from 5. CONTINUOUSLY DEVELOP

sports coaching. '
Take time with each individual to identify what
training and development support they need. This
could be mentoring, attending supplier training,

4. HEALTHY CULTURE online learning, etc. Tailor the type of development
Cultivate and sustain a collaborative, high support to that person, with their level of
performance culture that people are proud to be a performance and role.

part of. If you want consistency and continuous

Create an open and honest environment where improvement, it’s nonsensical to only speak about
teammates are able to give feedback to one this once a year in an annual appraisal. Use 1 to 1s
another and also speak up if they are struggling. as an opportunity to focus on personal

development as well as tasks.
Management Trip Hazard - watch out for a healthy

life/ work balance in your team. If people are Management Trip Hazard - businesses are
working excessively long hours and regularly eating constantly evolving and therefore their people
lunch at their desk, how likely are they to be able to need to too. If someone ‘stands still’ they
sustain or grow their performance? potentially fall behind.
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